NDGCCEA Chairperson’s Report for the 21st AGM 2010-2011
This year has not only been a very productive and creative year for NDGCCEA but also a celebration of our 20th anniversary.  Not only did we expand our services and territory to go beyond NDG and Montreal West to include the rest of the territory covered by CSSS Cavendish, but we also reached out to new organisations to expand our relationships to several ethno-cultural groups outside of our territory and a Church within our territory.   Another highlight of this year has been the initiation of the SAVA Centre-Ouest project, an accompaniment and shelter service for victims (and potential victims) of elder abuse by trained volunteers.  This project is funded by the Foundation for Vital Aging and partners/collaborates with the TCAIM, a local seniors’ residence and the CSSS Cavendish.
Positive and Active Aging Project

This project was prepared and conducted by our McGill social work student stagieres, supervised by myself and partially by Marietta Lubelsky. The students developed and implemented, in collaboration with six senior volunteers (including Grace, Rita, Yolande and Lianne, tenants from local HLM’s) intergenerational and ethno cultural  interactive workshops in eleven different sites, where discussions took place about the benefits and barriers in their lives and communities as related to positive and active aging experiences and perceptions. The three-part evaluation was extremely positive and they produced excellent recommendations and suggestions for improvements to be worked on in the future with the help of their tenant committees and other s such as students.  These workshops enabled us to reach out to a wider community and talk about elder abuse and its prevention to a larger group of ethno cultural seniors and youth not previously reached.  We hope to be able to continue and build on these new relationships next year.   

The project will be presented at the Canadian Association on Gerontology/Pan American Geriatrics Conference in Ottawa at the end of October 2011 by one of the students and me in the form of a poster. 
I wish to thank Marietta Lubelsky, the students, volunteers, individuals and all of the organisations who participated in organising and doing these workshops.
HLM Activities

The above project occupied most of the student time this year;  however they did also manage to organise regular activities as usual in several of the HLM’s during the year(see HLM Activity reports), including HLM St-Raymond (Andrew and Janet),  HLM Mayfair (Katie),  HLM Monkland (Kaitland) and Sherbrooke Forest OSBL.  Several of the clients in these residences were followed individually as well by the students.  Four students also helped to organise a photography project which consisted of giving cameras to seniors in the community who captured photos of what community meant to them. The pictures were exhibited in the McGill Faculty of Law building and sold as a fundraiser. Grace attended  the exhibition and reported that it was a fun as well as enjoyable project.
20th Anniversary Celebration 

Another important event was our fundraising supper in September 2010 to celebrate our 20th anniversary. The event was highly successful thanks to the enormous help of Andree and Paul who organised the well-attended event and the entertainment.  Other committee members (Alex and Ura)   helped by providing us with door prizes and with ticket sales, and recruitment of participants. We raised over $2000 dollars, in support of our activity programs for seniors.
World Elder Abuse Day
On June 15th 2010, the NDGCCEA partnered with the CSSS Cavendish and Cummings Centre to organise an event to mark International Elder Abuse Awareness Day.  A symposium was held at the Cummings Centre, and included a morning professional workshop, an afternoon ‘Community Fair’ and an evening presentations for the public protective regimes and fraud prevention.  The morning session was a workshop on screening tools (presented by me) and a presentation by Anne Caines of RECAA (Ressources ethnoculturels contre les abus envers les aînés) who discussed cultural issues and challenges in the area of elder abuse. This was well attended by approximately fifty professionals.  During the afternoon fair, information kiosks were set up by twenty-five organisations, offering information on resources and services for seniors, as well as information about elder abuse.  The evening’s workshops for the public included information from the public curator and a Royal Bank representative on protective measures as well as a presentation by the National Bank and l’Autorité des marchés financiers on the fraud prevention.  The day’s event was highly successful and reached approximately 200 persons.  

SAVA Centre-Ouest  (Shelter and Assistance for Victims of Elder Abuse)
This project, funded by the Foundation for Vital Aging (FVA) and in partnership with a local residence and la Table de concertation des aînés de l’île de Montréal (TCAÎM), offers an accompaniment and shelter service to victims (and potential victims) of elder abuse on the CSSS Cavendish territory.  The shelter service began in January, while the accompaniment was initiated in June, following the official launch of the project at the World Elder Abuse Awareness Day Event in June 2011.  Thurza was hired as the Project Coordinator, and brings a great deal of energy and expertise to the development and implementation of this new project.    There are currently nine volunteers (mostly seniors) who have been attending the volunteer training workshops and involved in accompanying referred seniors, and the two shelter apartments at the residence have been occupied, providing refuge and assistance to the senior clients. The project itself has given the NDGCCEA the opportunity to strengthen its partnerships with other community organizations working in the area of elder abuse, to expand the territory it serves and to be involved in elder abuse intervention, part of the organization’s mandate.   

Funding
A major challenge this year in the expansion of our work was to apply for three grants:  to the Foundation for Vital Aging (FVA), to the Lindsay Memorial Foundation and to New Horizons Capital Assistance Funds.
The FVA provided a generous two-year grant to develop and implement, in partnership with the TCAIM and a local senior’s residence, the SAVA Centre-Ouest project (as described above).  In anticipating the demands of this new, innovative project, the NDGCCEA also applied to the FVA for funds, and received them, to help strengthen and develop the organisation’s infrastructure and membership so that we could continue our community programs (i.e. HLM activities, etc.) while working on the new project, developing new partnerships and collaborators and expanding the territory we serve.  

A second generous grant was received from the Lindsay Memorial Foundation to help support our other prevention and educational programs, including World Elder Abuse Awareness Day and HLM Activities, to ensure the continuity of these programs in our community.  This grant also supplements the SAVA Centre-Ouest project, to help cover some unexpected cost increases.  The funds are designated for one year, with an option to renew based on the Foundation’s Board’s approval.  

The third grant application involved a request to New Horizons of Canada for furniture and office equipment needed  for the new office we rented in January 2011 (at the Queen Elizabeth Health Complex) to accommodate our volunteers, our Board , the SAVA Centre-Ouest Coordinator, committee members and students.   Unfortunately this application was not approved and we adjusted our budgets accordingly.   But we are grateful to have an office that we could call our own, in which we can work more effectively, store all of our materials and hold professional meetings; it has been 20years of working from our homes and ‘borrowing’ rooms from Centre Henri Bradet and the Richardson Hospital, who still continue to generously offer us space when we need a larger room for meetings and/or student supervision.

Education

Several educational workshops and kiosks have also been offered this winter by Board and committee members including one workshop on screening tools at McGill School of Social Work, which not only provided us with two volunteers for the SAVA project but also with a Masters student who assisted us in initiating and developing the project.

Representatives on Committees

Marietta has been our excellent representative on the Montreal Council of Women for the past year, informing us of the various activities and event of the Council.  Rhonda and Thurza sit on the Senior’s Table – West End, co-chaired by Stephanie.  This is an important liaison and networking opportunity with other community organizations who deal with seniors and elder abuse.

This year we realised the objectives of our organisation which were fundraising and outreaching to new ethno-cultural organisations.  Next year’s challenge and priorities will be the continued expansion of our organisation and projects, and building the necessary structure within the organisation to develop our new programs and projects as well as to launch a new project on substance abuse to meet the needs expressed in the HLM’s.

We thank, with all our hearts, the Foundation for Vital Aging and the Lindsay Memorial Foundation, for recognizing the important work we are doing in the area of elder abuse.  These funds are enabling us to develop and continue our programs in our efforts to reduce and eliminate elder abuse as well as support those who have been victims. We feel that through these programs, we are making an important contribution to raising awareness about elder abuse, as well as providing information and empowerment tools to lessen seniors’ risks at falling victim, providing support to those who have been victimized and supporting community partners as we all strive to address the issues of elder abuse.  Finally, I would like to thank all of our board and committee members for their support and contributions during the year, including Stephanie, Community Organizer from the CSSS Cavendish, who has been instrumental in helping the NDGCCEA restructure and network, vital to our “strengthening” process.  Especially I thank Rhonda, our coordinator, whose workload has increased this year as she coordinates all of these endeavours. 
-Daphne Nahmiash, Ph.D.
